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(Registration No. 199301008024 (262761-A))

Water Management Policy

Scope

This Water Management Policy is intended for Westports Holdings Berhad ("Westports" or

"the Company") and all subsidiary companies within the Westports Group ("the Group").

This policy applies to all water-related activities, resources, and processes within Westports'
operations and facilities. It encompasses the responsible use, conservation, and protection of

water resources to minimise environmental impacts and ensure sustainable practices.
Definition

Westports defines Water Management as the strategic planning, implementation, and
monitoring of practices and initiatives aimed at sustainable and efficient water use,

conservation, and protection to achieve economic, environmental and social goals.
Policy Statement and Purpose

We recognise the importance of water as a critical resource and are committed to managing
our water resources responsibly, minimising environmental impacts, and contributing to a

sustainable future.

Westports is committed to being a responsible steward of water resources. Our Water

Management Policy serves the following purposes:

o Resource Conservation: To optimise the use of water resources efficiently and minimise
wastage.

. Environmental Responsibility: To protect the quality and ecosystems of local water
bodies, reducing potential adverse environmental impacts.

. Sustainability: To ensure the long-term sustainability of our water-related practices and
reduce our carbon footprint.

. Compliance: To comply with all relevant laws and regulations related to water

management.

Westports is dedicated to responsible water management and is committed to the following

principles:

. Efficiency: We will implement efficient water management practices to minimise water
consumption throughout operations, including processes and sanitation facilities.
o Conservation: We will actively promote water conservation initiatives and programmes

among our employees, supply chain and business partners and all other stakeholders.
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o Pollution Prevention: We will take all necessary steps to prevent water pollution,
including treating wastewater to meet or exceed regulatory standards.

o Monitoring and Reporting: We consistently monitor our water consumption and
discharge, proactively identifying any leaks or anomalies. We will diligently report on our
performance and swiftly initiate corrective measures when necessary.

. Sustainable Sourcing: We will enhance our sustainable sourcing alternatives measures
such as improving rainwater harvesting practices wherever feasible and relevant.

. Community Engagement: We welcome input from the local communities and authorities
on water-related concerns, water conservation or wastage avoidance.

° Continuous Improvement: We will continuously assess and improve our water
management practices, adopting the latest technologies and best practices to reduce

our environmental impact.
Review and Revision

This Water Management Policy shall be reviewed every two (2) years or as and when
necessary, by the Sustainability Committee to ensure its effectiveness, relevance, and
alignment with international standards and local laws. Westports will make the necessary

revisions to reflect evolving best practices and regulations.

The Board of Directors approved this policy on 29 January 2026.



