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ENERGY MANAGEMENT POLICY

1.0 Introduction

2.0

3.0

In line with the Government’s commitment to improve energy performance, enhance energy
conservation and reduce energy waste, Westports is dedicated to embedding sustainability
through effective energy management and use of energy-efficient practices into its business
strategy, processes and operations. In support of Malaysia’s aspiration to achieve carbon
neutrality by 2050, we are committed to continually improving energy performance and the
effectiveness of the energy management system and enhancing our sustainability

performance to achieve our strategic goals.

Declaration of Commitments
Westports is committed to supporting, promoting, and implementing energy management
and conservation initiatives in accordance with applicable laws, regulatory requirements and

other relevant requirements.

Energy Management Policy Statements
This policy aims to establish and maintain an Energy Management System (“EnMS”) that
serves as a framework to ensure energy efficiency, conservation and sustainability are

integrated into our business decisions, operational activities and corporate culture.

Westports is committed to:

e Continual improvement of energy performance and the EnMS.

e Promoting efficient energy management.

e Promoting the reduction of our carbon footprint and carbon intensity.

e Encouraging design and innovation in energy performance improvement through green
technology and sustainable practices.

e Promoting green procurement initiatives and prioritising energy-efficient products and
services.

e Allocating resources and ensuring the availability of information necessary to achieve
energy efficiency objectives and targets.
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4.0 Objectives
Westports adopts a structured framework to ensure the effective and systematic
management of energy use across the organisation, to improve energy efficiency, optimise
energy consumption and manage operational energy costs.

This framework provides a consistent basis for planning, implementing, monitoring and

continually improving energy performance across operations. The objectives are as follows:

e To establish and maintain an EnMS.

e To conduct training and awareness programmes to foster a culture of energy
conservation.

¢ To promote energy efficiency and reduce our energy intensity.

e Toreduce carbon intensity through efficient energy management.

e To incorporate the use of renewable energy sources.

o To comply with applicable laws, regulatory requirements and other relevant requirements.

¢ Tointegrate green initiatives into our procurement practices and foster relationships with
energy-efficient suppliers and vendors.

5.0 Implementation
An Energy Management Committee shall be established and will convene meetings for a

minimum of four (4) times a year in accordance with its Terms of Reference.

6.0 Review and Revision
This Energy Management Policy shall be reviewed periodically to ensure its continued
effectiveness, relevance and alignment with our business strategy, international standards,
local laws and regulatory requirements. We will implement the necessary changes to reflect

evolving best practices and prevailing regulations.

The Board of Directors approved this Policy on 29 January 2026.



